
                                  

                                  

                                  

                                  

                                

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

                                  

Annual PM Process for Raters 

Yes 

No 

Yes 

No 

Yes 

No 

Rater meets with 
employee 

Verify 
documents 
exist for all 
employees 

Select 
employee 

Rate/Justify 

Employee enters 
comments &  

"acknowledges" 
document  

A 

Review past 
performance 

data 

Gather & 
document 

current feedback 

Is Overall 
Rating 

Unacceptable 
or 

Outstanding? 

Rater & reviewer 
justify rating to 

appointing authority 

Rater schedules 
meeting with 

employee 

Rating 
approved by 
appointing 
authority? 

Rater obtains 
approval from 

reviewer 

Reviewer 
approves 
document

? 

Rater  "completes" 
approval process in 
Edison to close cycle 

A 

A 


